Garrett Memorial Library Board of Trustees
Regular Meeting

Thursday, August 6, 2026
Place: Garrett Memorial Library
123 South Main Street
Moulton IA 52572
641.642.3664
Date: Thursday, August 6, 2026
Time: 6:15PM

Agenda
Call to Order

Approval of Agenda

Roll Call

Approval of Minutes of Last Meeting
Financial Report of Treasurer

Librarian’s Report

Committee Reports

Board Concerns, Suggestions, Comments
Public Comments, Correspondence

Approval of Bills

Old Business:
FY 2025-26 Financial Update and FY 2026-27 Budget Impact
(City Appropriation, Fund Balance, and Cash Flow)
Finance Committee report (if any)
Discussion of Accounting and Tracking of Memorial and Donated Funds
Annual Performance Evaluation of Library Director
Discussion and Possible Action Regarding Library Director Compensation
Discussion and Possible Action Regarding Assistant Librarian Compensation
Discussion of Library Hours, Service Needs, and Future Staffing Considerations

New Business:
Appointment of Board Committees
Designation of Official Location for Posting Board Agendas
Set date for September Board Meeting
Moulton Jamboree Closure

TENTATIVE DATE FOR Next Meeting: Will be set during this meeting



